MAXIMISING YOUR PEOPLE
AND YOUR BUSINESS

When: Thursday 9 May 2019
Where: WHBC, AL8 6AE
Time: 10:00am — 12:00
Cost:  £12.00 including VAT

COURSE DESCRIPTION

All successful businesses understand and believe that their people are their greatest asset.

Maximising the potential of your people and empowering them by appropriate delegation to
sustainable business success.

WHO SHOULD ATTEND?

Business owners who sometimes find it challenging to develop their business in the time
available to them. Their quality of life is not always appropriate for the efforts they make.

WHAT WILL IT COVER?

Purpose

The development of your people and your business can either be left to chance or be part of a
strategy. Tony Munday from Achieve Success UK and Mina Parmar from Virtual HR Solutions
will explain the benefits of setting goals and developing a coherent Business Strategy.

Your Quality of Life depends upon you holding yourself accountable for its delivery. Tony and
Mina will support you to achieve the lifestyle to which you are entitled and always promised
yourself.

Protection
Tony and Mina’s HR Audit ensures compliance of your business with all of its legal
responsibilities and duties towards your employees.

Performance
Maximising the engagement energy and performance of your employees is the first Duty of
Leadership. You will be supported to develop a culture in your business to make this happen.

Productive

A productive employee is loyal and happy. This ensures a reduced turnover of staff which
benefits your business by significant cost savings and increasing your reputation.

Our support will help you to ensure that this reality is your business.

For further information contact Lisa Devayya on 01707 357 269 or email
|.devayya@welhat.gov.uk. To book: https://maximisingyourpeopleandyourbiz.eventbrite.co.uk.
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